
 

  

Interpreting SANS1162:2012 Requirements 
A Heritage Members Guide 

As a member of the Heritage Programme, you already meet all the requirements for SANS1162:2012 (National Responsible Tourism Standard), but this 

booklet guides you on how to interpret the national standard requirements. Certification against this standard is voluntary.  
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Sustainable operations and management What You Need to Know 

1 
The organization shall comply with all relevant national, provincial and local legislation, regulations, licences 
and permits, as may be required. 

 Your business must comply with all relevant legislation and by-
laws.  This could include being VAT registered; registered as a 
company; correctly zoned for business if you are located in a 
residential area; having licences for boreholes, television, 
transport vehicles and adequate insurance.   We recommend 
developing a Legal Register 

2 
The organization shall establish a responsible tourism policy that is suitable to its reality and scale, and that 
considers environmental, socio-cultural, economical, quality, health and safety issues. 

 Your business must have a published policy that states your vision 
and objectives in relation to the prescribed subjects.  This needs 
not be a long or complicated document, but it must state your 
position in respect of these items and on being responsible.  

3 
The organization shall have a long-term sustainability management system that is suitable to its reality and 
scale, and that considers environmental, socio-cultural, economical, quality, health, and safety issues. 

 A long-term sustainability management system need not be a full 
EMS, but it must be (a) documented and formalised and (b) 
relative to your business and its operating environment.  It must 
have policies for amongst others energy, water, waste and 
pollution control, while also addressing other aspects of business 
related to your economic, social and human-resource elements. 

4 
The organization shall establish and implement procedures for evaluating the effectiveness of its sustainability 
actions. Such information should be used in the critical review of the sustainability management system. 

 Each Policy that you develop must also have prescribed and 
documented procedures to ensure that it is being applied.  These 
measures (procedures) must be measurable and possible to verify. 

5 The organization shall facilitate staff awareness of and training in its responsible tourism policy. 
 Your business must have a training programme aimed at raising 

awareness of your responsible tourism policy (2) and in meeting 
the documented procedures aimed at ensuring sustainability. 

6 
The organization shall make publicly available the responsible tourism policy and information about its 
associated activities. 

 Your Responsible Tourism Policy must be made available to all 
interested parties and information on how you are managing your 
activities must be provided on request.  We recommend that you 
frame your policy at reception (or in a public space) and that you 
maintain a short summary of your activities and actions in support 
of it. 

7 
Promotional materials shall be accurate and complete, shall not promise more than can be delivered by the 
organization and shall not make misleading claims regarding sustainability. 

 No marketing or promotional materials provided by the business 
may make unsubstantiated, false or misleading claims.  This is not 
specifically environment related, but addresses any claims that 
may be made to attract business unfairly.  The Advertising Control 
standards would be relevant here. 
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8 

In the design and construction of buildings and infrastructure the organization shall: 
 a) respect the natural or cultural heritage surroundings in the siting, design, impact assessment, 
and land rights and acquisition, and 
b) use locally appropriate principles of sustainable construction. 

 When developing or designing facilities, it is important to ensure 
that they respect and reflect their surrounding cultural, natural 
and social environments; that they are developed with due 
consideration and that they incorporate as many local elements as 
possible.  This does not affect existing structures or facilities, but it 
is expected that when refurbishment or changes take place, 
consideration is given to this element. 

9 The organization shall provide access for people with disabilities and special needs. 

 Providing access or facilities for persons with disabilities is a 
national requirement.  It relates to persons with physical, visual or 
hearing impairments and persons with special needs.  No business 
can discriminate against such persons and must ensure that their 
facilities are available for everyone.  Where a specific disability or 
need cannot be provided for, this must be made clear in all 
marketing and promotional material. 

10 
The organization shall invite customer feedback on responsible tourism in the organization and shall take 
corrective action where appropriate. 

 The business must make it possible for guests and visitors to 
provide feedback on their experience and then show how it takes 
such feedback to improve the guest experience.  A Guest Feedback 
system could include a book for comments; an electronic feedback 
system or other easily accessible method of providing comment. 

    
    

Social and cultural criteria What You Need to Know 

11 
The organization shall contribute to the protection of sites that are of local historical, 
archaeological, cultural and spiritual importance and that are located on its properties. 

 Where a business has sites of specific importance on its property, 
it must take measures to protect such sites from vandalism, 
danger or other dander.  These steps must be reasonable and 
made public. 

12 
Reasonable access to sites of historical, social, cultural or religious significance that are located on 
its properties. 

 The business may not unreasonably restrict or prevent access to 
sites of importance on its property.  Reasonable restriction would 
relate to safety issues or to protect further degradation of the site.  

13 
The activities of the tourism organization shall not jeopardize the provision of basic services, such 
as water, energy and sanitation, to neighbouring communities. 

 The business must ensure that its activities are not detrimental to 
the rights of local communities.  This will include restricting access 
to clean water, energy or sanitation facilities to local communities.  
Where extraction of resources – or use of energy, affects the lives 
of local communities, the business must mitigate its impacts and 
use. 
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14 

The organization shall use elements of local art, architecture, and cultural heritage in its operations, 
design, decor, food and shops. In so doing, the organization shall acknowledge the intellectual 
property rights of third parties. 

 As far as possible, local art, architecture and cultural heritage must 
be incorporated into the activities and design of the business.  This 
aims to encourage the production of local cuisine; use of local art 
and cultural traditions and to incorporate local architectural 
elements into the business.  The aim is to ensure that the business 
‘fits’ into the local community’s heritage rather than impose 
foreign traditions and norms on the community at the risk of their 
own. 

15 
The organization shall support local development initiatives in consultation with the people from 
the local area who are affected. 

 A responsible business participates with its local community in the 
development of sustainable projects in consultation with local 
residents.  CSR is an important catalyst in tourism, l but too often 
businesses support and encourage projects that have little or no 
support from their local community. This aims to address this. 

16 The organization shall provide opportunities for visitors to purchase local products and services. 

 If the business has a retail facility on its premises, it is expected to 
promote and sell products and services from local communities 
and entrepreneurs.  Where there is no on-site facility, the business 
needs to encourage and facilitate visitors and guests to support 
other local outlets and facilities. 

17 
Historical and archaeological artefacts may not be sold, traded or displayed, unless permitted by 
law. 

 Unless the business can provide a permit from the responsible 
authority to sell, trade or display historical and archaeological 
artefacts, it may not trade with these items at all.  It is important 
to understand that it is your responsibility to ensure that you are 
not selling such products and to be aware of the source and 
context of curio items that you do sell. 

18 
The organization shall provide a code of behaviour for visits to local cultural, historical and religious 
sites or communities. Such code shall be developed in conjunction with the affected parties. 

 Unless local cultural and other traditions are made known to 
visitors, often their behaviour, use and interaction with facilities, 
sites and local communities can degrade and undermine 
(sometimes even insult) local practices.  A simple guide on how to 
respect and enjoy local traditions must be developed together 
with your local community to ensure guests and visitors don’t 
inadvertently insult or create animosity.  

19 The organization shall provide information to staff about HIV/AIDS and general well-being. 

 The business must make available information on HIV/AIDS and 
other wellness and health to its staff.  This is to ensure that staff 
and their home communities are protected and aware of the 
impacts of a range of illnesses and life-changing threats and that 
they take appropriate care and action to avoid them. 
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Economic criteria What You Need to Know 

20 
The organization shall use fair and equitable processes for recruitment and advancement, in 
relation to race, gender and disability. 

 Your business must apply fair and equitable opportunities for 
employment, advancement and career development, avoiding 
racism, sexism and disability issues.  A formalised employment 
policy that addresses these issues should be developed and made 
available to all.  

21 
The organization shall employ people, including in management positions, from the local area, with 
a particular emphasis on designated groups. 

 By avoiding the ‘import’ of staff, the business contributes to the 
development of its local community.  Ensure that your staff 
component reflects the demographics of your location with due 
regard to skills and fair labour practice.  Where staff are recruited 
elsewhere for skills purposes, ensure that the business has a 
formalised skills transfer programme in place. 

22 
The organization shall provide training opportunities for staff relevant to the organizational 
context. 

 As an employer, it is your responsibility to ensure that your staff 
are trained and skilled to perform their duties.  You will need to 
formalise your training processes and ensure that staff are 
equipped to undertake their functions properly.  This will require a 
formalised training strategy and keeping records of all training that 
is done per staff member. 

23 
The organization shall purchase local and fair trade services and goods, where available, and set 
targets for improvement. 

 The business must demonstrate how they are supporting local 
suppliers and service providers as a matter of course.  This will 
entail demonstrating what percentage of goods and services come 
from local suppliers and a strategy to improve and extend this 
percentage over a period of time.  Buy Local is the theme here.  

24 The organization shall demonstrate support to small enterprises. 

 The extent to which the business is supporting small 
entrepreneurs often indicates its focus on sustainability.  You will 
need to demonstrate how your business makes use of small, local 
service providers as part of your overall business partnership 
strategy. 

25 The organization shall pay employees a living wage that is equal to or above the legal minimum. 

 The business must demonstrate that it is paying wages to its staff 
that are equal or greater than the legislated minimum wage for 
the work being done.  Accurate records of staff wages must be 
provided for verification. 

26 The organization shall prohibit child labour, forced labour and sexual exploitation. 

 No business can make use of child labour; encourage sexual 
exploitation or use forced labour and be considered responsible. 
Ensure that your labour practices are legal and that you help 
stamp-out illegal activities such as these. 
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27 The organization shall report transparently on the use of guest contributions, where relevant. 

 If your business collects contributions of any kind from its guests 
or visitors for local or social causes, it is expected to report on 
disbursements in a transparent and open manner.  This will 
include the distribution of tips and gratuities received from guests. 
The business will need to maintain appropriate records to 
substantiate any disbursement process.   

    

Environmental criteria What You Need to Know 

28 The organization shall have a responsible purchasing policy. 

 The business must have a formalised and documented policy on 
responsible procurement practice.  This must address the issues of 
waste; safety and health related to the purchase of goods or 
services by the business. 

29 

The organization shall measure energy consumption, indicating all energy sources as a percentage 
of the overall consumption, and shall adopt quantitative goals and measures to decrease overall 
consumption. 

 The business must demonstrate that they measure and monitor 
the use of all non-renewable resources and they must have 
formalised targets and goals to reduce consumption over time.  
This will include the development of appropriate policies and 
procedures for all resources used or consumed by the business.  
Where measures are being taken to minimise or reduce 
consumption, these must be documented. 

30 

The organization shall measure water consumption, indicating all sources as a percentage of the 
overall consumption, and shall adopt quantitative goals and measures to decrease the overall 
consumption and improve the reuse of waste water. 

 

31 
The organization shall implement and manage actions associated with its operations to reduce 
greenhouse gas emissions and other contributors to climate change. 

 To meet this requirement, the business will need to identify all 
emissions caused by its operations and to identify the extent of 
these on an annual basis.  It will also require policies and 
procedures designed to minimise or avoid the emissions and 
details on any mitigating actions that are being taken to reduce 
emissions in general. 

32 
The organization shall implement a waste management plan, addressing both solid and liquid 
wastes, with quantitative goals to minimize waste produced. 

 Measuring and managing waste is an important aspect of any 
business.   You will need to understand your waste streams and 
formalise a policy and plan to address the various types and 
quantities of waste being created. You will need to have 
formalised goals and targets for reducing existing volumes and 
types of waste.  

33 

The organization shall limit the use of harmful substances (for example pesticides, paints, 
swimming pool disinfectants, cleaning materials, sanitation material and guest amenities); and 
substitute these substances with environmentally friendly alternatives where possible. 

 Again, identifying and understanding the range and type of 
pesticides, chemicals and other harmful substances is important.  
You will require a register of the harmful products being used; 
their purpose; alternate and ‘friendlier’ products and targets for 
their replacement. 
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34 
The organization shall implement practices to reduce pollution from noise, light, runoff, erosion, 
ozone-depleting compounds and other pollutants, as applicable. 

 The business must identify all sources of pollution caused by its 
operations, and then develop and implement measures to 
minimise or avoid these altogether.  We recommend a policy and 
appropriate procedures should be developed. 

35 

The organization shall adhere to any national and international requirements that govern the trade 
in listed, endangered or threatened (or any combination of these) species and shall alert visitors to 
these requirements. 

 The business may not trade or assist in the exploitation of any 
endangered or threatened species, and every opportunity to raise 
awareness of issues surrounding this matter should be taken with 
guests and visitors.  

36 
The organization shall not hold captive any wildlife without the required permits and appropriate 
enclosures. 

 Unless you have a permit for their captivity from the relevant 
authority and appropriate enclosures, the business may not hold 
any wildlife on their premises.  This will include game lodges and 
game farms. 

37 The organization shall use plants of indigenous species for landscaping and restoration. 

 Every effort must be taken – and demonstrated to ensure that 
indigenous species of flora are used for landscaping of the gardens 
of the business.  While the exclusion of ornamentals and non-
indigenous species is not prohibited, efforts to reduce water use 
and encourage the propagation of indigenous species must be 
encouraged and promoted. 

38 The organization shall take measures to eradicate invasive alien plant species. 

 Where invasive species are identified, the business must show that 
efforts are being made to eradicate or limit the extent of such 
species.  We recommend that a biodiversity policy and procedures 
be developed. 

39 
The organization shall contribute to local biodiversity conservation, including supporting natural 
protected areas and areas of high biodiversity value. 

 A responsible business gets involved in local initiatives related to 
biodiversity, conservation and the protection of high value land.  
The business must demonstrate that it is involved with – or 
supports (financially or other means) local initiatives of this kind. 

40 
The organization shall avoid adverse effects on ecosystems, and shall rectify any negative 
environmental impact resulting from its activities. 

 None of the activities of or associated with the business should 
negatively affect the environment.  The business must 
demonstrate that it is aware of all the environmental impacts that 
its operations have, and what measures have been taken to 
minimise or avoid such impacts.  A formalised policy and 
procedures is recommended. 

41 
The organization shall provide environmental information to visitors so that they can reduce their 
impact on nature and natural resources. 

 The business must provide visitors and guests with information 
about its environment and ways in which they (visitors) can reduce 
their impacts in association with measures already taken by the 
business. 
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